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' J.N.ADAH
Story of the Man Who

| Boy" at One Dollar
1 Is an Almost

NO USE FOR POLITK

_T I

Epigrams by Buffalo's
Reform Mayor

"Public office is not a private

"I would rather be answerable
to 400,000 people than to one boss."

"The people are entitled to the
very best possible."

B "In any case of doubt leave it
to the people."

I r«PFOIAL DESPATCH TO THE HERALD.]IS^ Buffalo, N. Y., Saturday.
ICTUBE In your vision a sturdy fig

\ ure, erect and vigorous.a man wit!
Bl I w sn°wFhite hair and snowwhit
\s beard, with merry blue eyes, fearless

honest and constantly a-twinkle. H
UB is standing in the great:, blue carpet

ed room of the Buffalo City Hall, b;
the huge flat table reserved for the use o

the city's Chief Executive. Bound abou
him on the walls hang the pictures in oi
of Grover Cleveland, of E. G. Spaulding
the father of the greenback; of W. G. Far
go, founder of the Wells-Fargo Expres
Company; of "Uncle" Philip Becker am
other illustrious predecessors of this man
who promises to make a name perhaps be
yond any other as Mayor of the city o
Buffalo.
James, Noble Adam is his baptisms

name. He never writes it so. All Buffah
and thousands more call him familiarl;
and affectionately "J. N." He is know)
by sight to every man, woman and child h
Buffalo. People wave to him .when h
passes and small boys trail after him an<
hail him delightfully as "J. N!"
He is a striking figure. He wears a higl

hat, black frock coat, gray-black trouser:
Hand walks with the celerity and agility o:
an athlete of twenty. His accent is Scotch
so that, as he himself says, when a mar
asks him his name and is answered h<
never asks where "J. N." was born.
He has been in office as Maypr just twTc

months, yet in that brief time he has don<
more to stir Buffalo and bring: about pracLtical reforms than was done in twice as

M many years before. He went into office
J after the squarest and stralghtest campaignever made in Buffalo. At its outsel

he was in Scotland, coming home just ir
time for the nominating convention. He announcedthe issue as honesty versus graft,
and he fought it out on that line to a finish
He went straight to the people, making
four and five speeches nightly, and insisted
that municipal government was a matter
not of politics, but of business.
He said the question of a man's protectinghis home and cleaning his street and

pumping his water and lighting his house
and disposing of his garbage was a plain
matter of business and not a matter of
partisanship or politics. The people kneiw

, him and believed him. Buffalo's affiliations
showed a majority of 10,000 republicans.

* J. N. Adam ran on the democratic ticket
k and was elected by more than 10,000 majorWIky, the votes, as he says, coming from

democrats, republicans and independents.
It is conceded by all sides that if an electionwere to he held in Buffalo to-morro-w

J. N. Adam would Ibe elected by double h!s
previous majority.

WAS BORN IN SCOTLAND.
I The people are as familiar witn tne story

of his life as they are with the face of the
toig City Hall clock in Buffalo. He was
horn In Peetoles, Scotland, on March 1,
1842. He Is sixty-four years old, tout many
a man of forty cannot equal him In vigor
and strength. His father was the Rev.
Thomas Adam, a Scotch minister, and his
mother was one of the Borthwlcks, Isabellatoy name. When "J. N." was four
years old his parents went to Edinburgh,
and there his education began In a parochialschool. At the age of twelve he
was apprenticed to Thomas Cooper & Co.,
of Edinburgh, a smallware or notion establishment.He was apprenticed for Ave
years, and (began at $1 a week. In the
fourth year he was raised to $1.50 a week,
and In the fifth year to $2 a week. He
began as a bundle boy and was promoted
to toe a clerk. After ten years with the
house of Cooper he went Into partnership
with J. J. [Richardson, and after seven

years he came to America on the urgent
advice of his brother, the late Robert
Borthwick Adam. In 1872 J. N. Adam
came to Buffalo, and in the thirty-four
years that have passed since then the
man who started as a (bundle boy at $1 a

week has come to toe Mayor of Buffalo and
the third largest taxpayer in the city, not
excepting even the corporations.

"J. N.," with a nephew of John Taylor,
of Hogg, Brown & Taylpr, of Boston, also
owned a dry goods store in New Haven,
Conn., for seven years and sold) out to
Howe & Stetson in 1881, when, with W.
H. Hotchkiss, he started the business of
J. N Adam & Co., of Buffalo, which has
grown to be one of the great dry goods
and department stores of the country and
from which "J. N.," retired two or three
years ago.

"J. N." lives in a great brown stone
bouse in Oakland place, one of Buffalo's
finest thoroughfares. He is a widower.
He married Miss Margaret Linton Patereon,of Edinburgh, on January 9, 1872. The
union was most happy and Mr. Adam suffereda great loss when his wife died,
eleven years ago, while they were on a trip
abroad. Hds sister lives with him. The
home of his two sisters, the surviving
members of his family, is at Bowden
House, Bowden, St. Boswell, Scotland, a

beautiful place, of which the Mayor of
Buffalo always remarks, "Thine the acres,

[mine the prospect." Until his election as

Mayor he had yearly spent the summer
months in Scotland.
This canny Scotch 'business man entered

politics through strolling out into the sunshine.It was in 1895. The democrats were

looking for a big, independent man for
Councilman. They lookecl out the window
of their meeting room, and spied the big
merchant walking >by.
"Nominate J. N. Adam!" cried one, and

they nominated him.
M <7hen "J. N." heard of it he remonstrated.

"Why, what do I know about it? I am
a business man," said he.

was elected. He served for three
\ears. Two years later he was elected

II Alderman in the heaviest republican ward
tSf. \.he eify, the old Tlwenty-fourth. He
tui-rted the republican majority upside

II down. In the fall of 1903 he was again
chosen Councilman, the one man on the
democratic ticket to be elected. He was

the lone democrat in the Board of Councilll.men, the Board standing 8 to 1. He was

k still' the lone Councilman when he was

elected Mayor by a majority unprecedented
in Buffalo.
Thus J. N. Adam, running always against

great odds, never has been beaten. He has
upset all the calculations of politicians.
IHe has relied on the people.
GREAT LOVER OF BOOKS.
The personal life of this rich man of the

people is very interesting. He loves books.
Ill He is a great reader, particularly of history,biography and finance. He is fond

of Browning. His favorite author is Rob-
ertsont of Brighton. He is an expert amae

* ^
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"buitalo'
Started Life as "Bundle
a Week and Who Now
National Figure.

:iANS; PUTS 'EM OUT
-

teur photographer. He enjoys a quiet
game of pool on his home table. He is a
practical architect and a skilled carpenter.
He reads the daily papers of Buffalo, the
New York dailies, two London and one
Edinburgh daily.
His larga financial investments are in

real estate and lands. He owns not a dollarof s-took in any public corporation In
Buffalo, Ho has a keen' interest in new
industries and has shown in a substantial
way his faith in enterprises such as the
great Lackawanna Steel Company, whose
prosperity means the material welfare of
Buffalo. He owns valuable plots of the
choicest real estate on the busiest streets
of Buffalo.
He has a vast acquaintance abroad and

in South America. As chairman of the
State and Foreign Relations Committee of
the Pan-American Exhibition he came into
close contact with representative^ of many
countries. He gave generously of his time,
money and hospitality and has entertained
many famous men at his home! Amid all
his other interests he has found time for

j! the Buffalo Cllu'b, the Saturn Club, of

e which he was a noted dean; the St. An.drew's Scottish Society, the Fine Arts

g Academy, the Historical Society, th#
Chamber of Commerce and various other
organizations, including the Advisory

j! Beard of the Children's Hospital, where

11 he endowed a free bed in memory of his

j wife.
He bought the great Pan-American pipe

Morgan and presented it to the city, dnstalls|ingit in Convention Hall, where popular
^[concerts are given on Sundays to the people.
'I Throughout his career in the city's CounZ:cil he was a minority contending for re*
forms which were rejected most fraquent,'ly without an opportunity for theib presentation.But he had the people, and

°! when the Mayoralty contest came the peoMpie astounded the politicians by the ma.1jority for "J. N."
* Election passed. The record breaking
; mninritv was duly recorded. Then every-

body sat back to give "J. N." a chance.
This was in November, and "J. N." was

J to take office on January 1.

»j First he selected his secretary, more than

doubling the city salary out of his own

pocket. Then he selected his office staff,
'choosing the appointees for merit, selectlingthem for business training and fitness,
'and adjusting any salary matters at his

/own expense. Then he announced his

Choice for position after position to he

filled during the next year or more. The

/politicians gasped. The people applauded.
/"J. N." was cleaning the table of patron"
age arid getting any question of who would

.fill the offices out of the way.
He picked business men. His choice for

'; Police Commissioner is the active head of

/ the largest tannery 'business in Buffalo, a

; j vice president of one of the city's big
banks and a truly representative business
;man. "J. N." announced that when the!
/term of the present Health Commissioner
expired, a year hence, Dr. Wende would be!
iput back in the place from which he had!
been ousted three years before, when the'

/Health Department was made political
.: spoils.

"J. N." announced the reappointment of
a republican school examiner. "J. N."
named a new market superintendent bejcause, he said, the markets were not pay|Ing what they should or what a business
man conld produce in profit out of the
capital invested. As these positions one

by one were filled far ahead of time and
before a horde of candidates could get
started the politicians woke up to find that
"J. N." had perfected his organization so
far as possible for a long time to come
and was free to take up the actual questionsof government without any hamperingor heart burning over patronage.
"NOT POLITICS.BUSINESS."

"It's not politics, It's business," said "J.
N." "It is best to have your men ready to
run a business before you try to do it.
Administration of affairs is something
other than filling positions or of fighting
over who shall fill them."
With the Job question settled "J. N.,"

with his .secretary, left Buffalo and visited
the foremost| cities of the country.New
York, Philadelphia, Washington, Baltimore&c..calling on the Mayors and other
officials, collecting a mass of information
and boxes of data,/and studying municipal
probleme from lighting and street car serviceand taxes to 'water supply, garbage
collection and police and fire protection.
He returned in time to write Ms official
message to the Common Council and to
take the oath of office on January 1.
Straightway there were doings. The

whole town sat up. The people cheered.
"J. N.'s" message hit straight out) from
the shoulder. Its opening words told the
politicians to "go away (back and sit
down," and" told the people to come forwardand occupy the choice seats.and the
people have been doing it. They know this
hard headed, keen, honest old Scotchman
and they trust him. His message put the
whole question of municipal government

Teaching Chi
Organization Is Seeking to Develop

Traits of Kindness in Youths
of the State.

IS STARTING A GREAT WORK

PDUCATION of t'h© heart, the trainingof children to be kind to one
another as well as to dumb ani-
mats, as me purpose or the JNewj'
York State Humane Education

. Committee, which from an humble
start less than three years ago is

now extending its field to all parts of the
State. Although it is work that has never
been tried before, it has received the indorsementof many workers along human-
itarian lines. '
This plan of giving children education 1

along humane lines originated with Mrs.
H. Clay Prestcn, wife of the superintend- '

ent of the Brooklyn Society for the Preventionof Cruelty to Children. She was living
at Binghamton at the time, and so successfulwere her efforts that other cities
adopted her plan. A year ago the committeewas organized, and on her removal
to Brooklyn, last October, she interested i
many prominent men and women who have <

given her financial as well as moral sup-
port.
"I must confess that this scheme of

educating children along humanitarian
lines is very dear to me," said (Mrs. Pres-
ton, who is the secretary of the committee,
yesterday. "It gives a training to boys
and girls that cannot help but make them
better men and women, and with the ob- '

ject of the committee carried out through-
out the State as we would like to have it, <

we are sure that by another generation 1
there would be much less necessity for the
societies for the prevention of cruelty to 1
animals and children.
"We want to reach the children who £

have little conception of what kindness is, <

children who receive cruel treatment from s

their parents, and then give the same kind 1
of treatment to smaller children and dumb I
animals that cannot protect themselves. In c

such environment they are sure to grow i
tip to be cruel men and women unless r

something Is done for them, i
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on the square, a, solid basis of honest business,and there it stands -to-day in Buffalo.
The message of J. N. Adam, Mayor of

Buffalo, has gone into every State in the
Union on requests from citizens. It has
gone to Japan, to Italy, to Germany, to
l J. diivjc aim nirtie fccuit? ciiI'LL IIIUI e IL> ouu r

land. The first edition of it long since
was exhausted and the requests continue
to pour in 'in increasing numbers. The
Mayors of more than fifty of the foremost
cities have obtained copies of it and a
number have asked for more. The messageclassified its divisions into organization,taxation, operation, co-operation,
development, improvement and adornment,
with scores of sub-divisions and recommendations.
Following its presentation more than

twenty resolutions were introduced and
passed, carrying into immediate execution
matters suggested therein. The message
closed with the words, printed and reprintedmany times since throughout the
country:.
"Every public official should be interestedin keeping the conduct of affairs free

from the giving or taking of anything to
which the giver or taker is not honestly
entitled.or in one word, graft. I believe
graft should be scotched by not only arrestingand trying, but by convicting and
imprisoning the grafter, whether he 'be an
office holder or not.

"GRAFTER THIEF IN DISGUISE."
Disguise should not be permitted to keep

a thief out of jail, and a grafter is a thief
in disguise. I will do all in my power to
put any grafting public official not only
out of office, but into jail. I will do all in
my power to expose and punish bribery
or corruption or any attempt to wrongfullycontrol or influence the conduct of
our public affairs, no matter how higlh or
low the wrongdoer may be.
"I hope and trust no necessity for such

use of power ever will arise, but if it does
T will net fearlesslv. doinar mv full dutv in
accord with my oath of office, and shall
expect the co-operation of all public officialsand of all good citizens."
One of the first acts of MayoT Adam

was to send an identical letter to the heads
of all departments calling for a statement
of cash ,on hand, cash expended and unpaid
bills. In short, he ordered every departmentto strike a balance. He had put his
finger on a weak spot and deficiencies of
many thousands of dollars were revealed.
Forthwith they were ordered taken up
and provided for by emergency bonds by;
the new Mayor. This was business with a
vengeance. Since then there Is a weekly
statement showing the financial condition
of each department.
Next came a notice to all employes to

treat the public courteously and vicfl
versa. Then came a sudden change of City
Hall custom, so that employes report by

Idren to Thi
. 3>

"Our hope is to obtain a law which will
make the teaching of humanitarian ideas
in the public schools compulsory, but we
have not been organized long enough, nor
have we enough money, to make a campaignfor that just now; but in eight hundredschools of the State we have teacherswho are doing this work, and we are
now sending Mrs. A. A. Gage, of Roches-j
ter, through the State giving lectures to
children and 'teachers.
"Reports from teachers who are giving

their pupils education along humane lines
are very encouraging. One teacher writes
that the worst boy in her school was so
Impressed by a talk she had given about
kindness to birds that the next day he
gave half his lunch to the birds. In some
of the rural districts the school houses are
used as a shelter for homeless cats and
doigs, and the children are permitted to
nave charge of the animals as a reward of
merit.
"It Is not for the sake of the animals,but for the children that this work is beingdone, nor 1^ it always the poor childrenwho require education along humanitarianlines. A boy is given as one of his

first play things a whip, which he first
uses on his hobby horse, then, perhaps, on
his little sister or on the cat or dog. He
s unconsciously developing the cruel side
nf his nature, and, left unchecked, will
grow up with little regard for the feelingsof others."
One of the lines of work of the committeeis the distribution of literature, and,

although the expenses of the secretary last
year were less than one hundred dollars,
thousands of pamphlets were sent all over
the State. They are distributed either,
through the public schools or through the;
bands of mercy which are organized in!
mnnection with settlement work. Among;
the pamphlets distributed are those treat-!
Ing on the intelligent care of dogs, cat^,dorses and cage birds.
Through the aid of newspapers in the

smaller cities, Humane Clubs have been
srganized, and the. children are asked to
sign the following pledge:."I will try to te
tlnd to all harmless living creatures and!
jrotect them form cruel usages." Hun-i
Ireds of children have become interested
n the work in this way, and have written
nany touching letters detailing their ex>eriences«
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eight o'clock In the morning, and there are

plans afoot now for a day .of eight actual
working hours.
Next came a (blow at the so-called "overtime,"where three or four hours' extra

work counted for a second day's pay after
the employe had worked sometimes only
three or four hours as the first day.
The Mayor appeared at his office at eight

o'clock every morning. Often he was

working1 away with his secretary until
midnight.
The sudden payment into the city treasuryof $13,000 due to the police .pension fund

was followed by the resignation of the
Superintendent of Police.
Then came an Investigation by the

Mayor revealing that a Park Commissionerand a Police Commissioner at a

midnight meeting three nights before the
new Mayor took office went on a note to
raise $9,000 for the Superintendent of Police.
Next came the appointment of a new

Civil Service Commission, headed by the
president of one of the largest dry goods
'stores between New York and Chicago
and Including merchants, labor man, engineer,doctor and lawyer.
The Polish-American citizens had asked

for a single clerk. The Mayor told them
they did not ask for enough and gave
them a Civil Service Commissioner and
two other commlssionerships.
Next came the bills for single heads of

departments, abolishing many commissions.These bills are tucked away In a
committee's box at Albany, but the .peopleof Buffalo staind solidly by the Mayor in
their favor. The Mayor says that the departmentsof a business are not run bycommittees of three, five, seven and nine,but each department has its single head
with definite duties and fixed responsibility.It should be so with the city.
BUFFALO'S CHARTER CHANGES.
Next came the appointment of a body torevise the charter, or rather to create a

new charter and ordinances. It is headedby Justice Keneflck, of the Supreme Court,a republican. Its members include MayorAdam's opponent for Mayor. A laborleader Is on it. The president of theMunicipal League is on it. The presidentof the Chamber of Commerce, the pastcorporation counsels, the president of theSociety for Beautifying Buffalo, the presidentof the Bank of Buffalo and othereminent and truly representative citizens
constitute the membership. The Mayor hadthe amendents to the charter printed, and
they filled over four solid pages of a newspaper.This great work of a new charterIs going forward now with oublir. h«»r(nir.a
and open meetings. The charters of sixtyof the leading cities of the country havebeen collected for reference.
Next came a swift order for employes

to stay in their own offices and attend
to business. They had been in the habit
of gathering for every public proceeding

nk of Others
Humane Education Committee Wants

to Eliminate Cruelty from Coming
Generations.

PROMINENT PERSONS GIVE AID
«

This year the work will -be on a much
larger scale than ever before. While there
is yet a lack of funds to carry out the
work along the comprehensive lines that
have been planned, wealthy people have
become interested, so that more literature
can be distributed and sooieties for the
.prevention of cruelty can be organized in
uncovered territory.
In the short time that the committee has

been organized there have been »i$ny requestsfor help from localities where there
are no cruelty societies, and it is hoped
that this year it will be possible to send
persons out to aid In the formation of the
societies. Another purpose of the committeeis to train men to be fitted to superintendanti-cruelty societies, but that is considereda less necessary part of the work
than the teaching of humanitarian ideas.
Dr. William O. Stillman, of Albany, is

the president of the committee and Judge
Robert J. Wilkin, of the Children's Court,
Brooklyn, and president of the New York
State Convention of Societies for the Preventionof Cruelty, is treasurer. Amongthe honorary vice presidents from this citywho have become interested in the work
are Mr. Frederick W. Vanderbilt, Mrs,
Henry W. Taft, Mrs. E. Hamilton Bell,
Mrs. James Speyer, Mrs. Archer M. Huntington,Miss Ella (Mable Clark, Miss MayK. Bird. Mr^. J. Clifton Edgar, J. HampdenRo'bb, General George W. Wingate,
Mrs. Henry Parsons, Mrs. H. B. Hollins,
Miss Catherine S. Eevertch, Charles T.
Barney and Philip Schuyler.
At a sausage exhibition at Bern, Switzerland,in the spring no fewer than 1,785

varieties of sausages will be on view. Berlinshould make a good show on the occasion,as more than four hundred different
kinds of sausages are to be found in that
city.
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or sensational trial. The Mayor ordered
them back to their offices, and remarked
later that no business man, When an Interestingconference was in progress in
his office, would permit all the employes
to cease work and gather in his office to
enjoy the meeting.
Mail began to pour in on the Mayor.

Suggestions, complaints, comments, hun- (
dreds on hundreds of letters are received. c
and each week the Mayor makes public a £
summary of them. There are odd sug- £
gesttons, quaint ideas and many novel and
interesting plans. All complaints are im- t
mediately attended to, and every letter t

received by the Mayor is answered.
"

The Common Council proceedings have y
gained speedily in interest. Vetoes from
the Mayor began with steps to save the
city interest, which it was not necessary
for the taxpayers to pay.
Then came the street car service, with 1

the Mayor obtaining a schedule of cars on c

all lines and making it public in a message r

to the Council. The street car company t
is putting on one .hundred new cars and I
otherwise is improving its service. 1
Next it developed that the Mayor had;$

been corresponding with the presidents of'j
the railroads to get a new union passenger t
station for Buffalo. The roads' presidents r
have met and reported a site on the east e
side of the city. The Mayor has asked for t
a full expression of public opinion, and c
mass meetings are being held for and
against the proposed site. <
Next came the new army post matter, dn i

which it was proposed that the city of Buf- t
falo should pay $220,000 for an old post site (
and supply a new one at an added cost of *

$240,000, or $466,000 all told. The Mayor went
to Washington, saw the War Department
officials, and came home with the Infor- r
matlon that lit would not be necessary for s

Buffalo's taxpayers to spend a penny.
~

All the while these various matters were
progressing, the Mayor had been prodding
the police on the matter of Inspecting all .

city licenses required by law other than
State excise licenses. Hucksters, pedlers, '

plumbers, butchers, &c., came In with a ?
rush to pay up, and in the first month .

more money was collected than in four
months of the preceding administration. r

iT.his work is still going on. Short meas- e

jures and false weights are being smashed v

'and confiscated and their users arrested. ®

The people are applauding this vigorously, £
particularly the women.

NOT AFRAID TO VETO. t

Next came a ringing veto of a local im- ^
provement tax settlement, which was used
by the Mayor to show that property was ^
taxed for local improvements far beyond
its value, the taxes left unpaid and the ..

other taxpayers of the city compelled to
shoulder the burden. In this way the
Mayor showed fully $1,500,000 in taxes in
recent year3 had been put on the taxpay- ®

ers who paid their taxes. He called a halt. °

Then came the new single head police ?
bill, prepared and approved by the Charter 11

Commission, approved by the Common g
Council of the City, approved by the
(Mayor, Aldermen and Oouncilmen and now
on its way to Albany. e

Next came a veto of a market stall lease, s'
for which the city was to get a mere P

SPECIAL NOTICES. ^

Power"
The craving for liquor is

necessarily a vice, sin or crime.
It is a disease and shoul

suasion, can never CURE alcolio
It is to the spec'alist, ANI

iqfiTOTT^ IrTiHT
is the most advanced step in th

Dr. J. Du Bois Dolan, lati
perience gained in five years of a

is entirely distinct from every
BOTH IN THE MEDICAL FC
CARE OF PATIENTS.

Its results are obtained v

general organism of the patient.
Dr. Dolan's broad knowle<

success in the treatment of ever
Du Bois Institute has been estal

The treatment is entirely
ruption of the daily demands of

In from 10 to 18 hours all
in as normal a physical conditioi
derangement of which is often t
the patient physically and ment{
the path of the average "man of

Write to-day for Dr. Dolan'
standpoint. It goes into the sub;
just what this "drink disease" i
to all who ask for it. All corresj

< THE Dl
j. Dubois dolan. m. d. 1

NTH IN TJjl
Won't Talk on Governors

Here," He Says.Thi
Not a Priv;

'BUSINESS" IS HIS WA'

nominal rental. The Mayor had proof that,
:he stall had been sold'for a bonus on the|
side of $2,300. He said the city was entitled
:o much more money, and the ordinances:,
relative to market rentals, transfers, &C.,|
tiavo been amended. j;
Next came the holding up of the proposed

sale of two valuable pieces of city prop-!
srty, the Hamburg Canal strip and thcj.Mill Race strip, by veto. This matter iSj'
now nprvrlinsr in n r<"*vi«Ar! form n.nd"'
a not likely to be acted on hurriedly.
Next carno a forceful communication

that made the Buffalo Gas Company sit
up. The company had been failing to ex-
tend its mains into Rodney avenue. Resi- 1

ients petitioned the Mayor. A message
tvent to the Common Council and the issue
3f the violation and forefeiture of its entirefranchise by the gas company Is now
n question, with the Law Department up-
holding the Mayor.
Citizens complained of flat wheels on

street cars about this time. The Mayor
turned the Police Department and Health
Department loose on the matter and sent
the petition to the Common Council and!
to the president of the street company. |'
Next came a message which may be1'

lestined to put a stop to years of litigation
sver water front, seawall and turnpike L

rights and by compromise between the
hty and the corporations result in a

nagnificent new water front highway extendingfrom the heart of the city to the
Lackawanna steel plant beyond the city
ine, a new harbor, excursion and freight
locks and other vast improvements. In
this message the Mayor called on all par-
:ies to litigation to get together and "each
yielding fairly of his share and. claim" '

turn a basis for litigation into a cause
tor compromise advantageous to all.
Next came the important question of
ight and electric power, set forth in a opetialmessage to the Council, in which the
Vlayor transmitted letters from large manifacturersand industries condemning the
)Ower prices and alleging discrimination
)n the part of the power monopoly against
tee city and .business men inside the city
imlts. This created a profound stir. The
>usiness interests backed up the Mayor to
;he utmost.

7OR CITY OWNERSHIP.
The Mayor has grone straight to the

iea^t of the matter. He believes In muni:ipalownership, and he has had the Conro.llerinsert an item of $250,000 in the estl-
nates for a municipal light and power
>lant. He has also been authorized by the
lomimon Council to communicate with
:ompanies having electric power tor sale,
ind thereby doubly break the poiwer mon>polyin Buffalo.
In the thick of all this the Mayor found '

ime to veto certain matters pertaining to ]

ichool bonds, and to put the matter of
vater bonds and school bonds on a more

'

>usinesslike basis.
Then came ithe sensational revelations in
he message of last Monday on the fran- j
:hise taxes, in which the Mayor showed
hat the total valuation of Buffalo fran-
ibises by the State Board of Tax Ooun-
nissioners was less than $14,000,000, whereas j
he capital stock and bonds of a single cor-

>orate franchise holder exceeded $30,000,000.
["he Mayor showed that in six years, out of
1,440,000 due for franchise taxes, the cortora'tionshad paid only $362,000 and had left

t,^-p T3u<ValA ,+h nrntri^b f/ir thp
lit; UtApaj1 XJJ. i_» cc j.jjow^ A,u

emaining $1,000,000 and more. These rev-

dations show signs of making a stir at Al>any.The people of Buffalo are aroused
iver them.
The Mayor meanwhile has been at work '

>n the project to enlarge and extend the
Jniversity of Buffalo into one of the noablyhigher educational Institutions of the '

lountry. On February 22 he addressed a

rreat mass meeting which packed the Teck
Theatre to Its outer doors.
"Show me the man who knows not the

teed for university extension and I will "t
ihow you the living embodiment of that
iced," said the Mayor, and the audience
ose up and cheered.
Bast week the Mayor made a flying trip
o Washington. He called on the Presi- ^
lent, visiited Postmaster General Contel-

.

'ou, Secretary of the Navy Bonaparte, '

nvited the President to Buffalo for some v

uture date, took up the question of a
*

lew water supply for Buffalo with GenralMackenzie, chief of engineers; looked c

ip lighting matters and street car service
,nd hurried back to Buffalo, all in less *

han cPorty-eight hours, with ten busy ®

Lours in Washington.
He has made a dozen speeches tin less c

han two weeks. He spoke three times e

,nd attended four meetings on Washing-1t
on's Birthday. He has declined invita-J
ions to Speak in New York, at Yale, in ^
'hiladelphia, New Haven, Chicago and!t
Isewhere, owing to press of duties at j
lome.
He favors the Wainwrlght-Brackett pubcityand corrupt practices bills and has t
aid so in a forc'eful statement. He has c
pened the books and made public the pro- ^
eedlngs of all boards and departments h
i the city government of Buffalo.

1ELIEVES IN PEOPLE'S VOICE. «
'D

He believes in the referendum. He is j
mphatic in his belief that the people p
hould have a voice at all times aod the c

lainer they can express their opinion on' f

SPECIAL NOTICES. |
. .
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rCHWORD IN OFFICE

matters the better.
'

lie believes in direct
responsibility to the people. Every visitor
to his office is heard and the complaint or

statement receives immediate attention.
His belief in municipal ownership is not

a fad or a theory, but a business proposition,and his deeds bear out his words.
Last week he set out to close up the

dives) kept by men and frequented by
women. The brewers, the anti-saloon
leaguers, the police and the people at large
all undertook to co-operate with him and
a list of ninety-three places was reported,
the resorts to be closed and the business
ended. There has been no such practical
campaign against vice in the history of
the city and there has been no social evil
prosecution in connection with it.
A multitude of matters engross the

Mayor's attention now. He works fourteenand even eighteen hours a day.
"It is a business proposition," he says,

"and everything must be on a business
basis."
He gets up by seven o'clock and drives

down to his office in the early morning.
He works at a little table adjoining his
great walnut desk in the private office.
Some days while he works he lunches on
a chicken sandwich and a glass of milk.
His capacity for work Is tremendous.
"I learned to work sixteen hours a day

when I was a boy," he said.
"What are your plans for reforming the

administration of affairs and Improving
conditions in Buffalo?" he was asked.
"Plans?" repeated the Mayor. "The

plans any business man would have. Our
city government is simply a public business.Its operating expenses are about
58,000,000 a year. Every dollar should bring
at least one hundred cents In return. If
any one is to get the best of It let it be the
city, for the city has the money paid by
the taxpayers and the people are entitled
fn thp verv best Tiossible."
"There has been some talk of you for

Governor"
"Any man as Mayor has his hands full

attending to business without thinking of
matters that do not concern him," said the
Mayor. "In the old days the operating expensesof my business were nothing lik«
$8,000,000, yet I was kept busy. Yes, I devotedall my time and ^energies to it and
that is what is demanded many fold mon
by this municipal business. It requires
ill my time and attention. What is more,
it is getting all my time and attention.

NO TIME FOR TALK.
"I have no time for anything that does

not pertain to the conduct of affairs which
we are endeavoring to work out fbr the
best interests of the people. I am more
Interested in domestic taxes than in foreigntalk. We want to develop our municipalresources and Increase our income and
heighten the efficiency of our municipal
service. Moreover, before we are through
we will do it, and if we get fair play wa
will transform the taxes in so far as the
home owners having to hear such a heavy
ourden In our city are concerned.
"Attending efficiently to business means

something more than looking wise. A man
must work. He must work ceaselessly,
intelligently and with the sole desire to do
what is right. I simply^ want to be able to
say to myself when I am done, 'You did
what you believed to bo right and you did
It cheerfully ,and to the end.' The best
way to deserve the good opinion of others
is to deserve first the good opinion of yourself.
"Public offioe is not a private graft. Our

municipal affairs are the business of the
people of this city. I am answerable to
the people and I would rather be answerableto 400,000 people than to one boss. You
can trust the people."
"What are your immediate plans?"
"To continue doing the best I can," said

:he Mayor. "As I grow older I realize thai
he man who buckles to his tasik with a
Jtout heart and a clear brain and who
sticks to it has the satisfaction of knowing
:hat the people appreciate a deal more than
he politician gives them credit for. In
my case of doubt, leave it to the people.
What we want is what is best for Buffalo.
We want order and decency, happiness
md prosperity. We want industries and
lomes. We want contented families and
lome owners who are getting more fox
heir money than the home owners in any
t'her city in the country.
"We may have to tramp on a few oor»orations'corns in order to give the people

itanding room on some occasions, but in
he long run you will And that both the
corporations and the public will recognize
;ach other's rights the minute they all are
latisfied -that everybody will get a 'square
leal.no less and no more.' And, after all,
ontentment.honest, thrifty contentmentsthe great thing. You know what we all
ding -to.life, liberty and the pursuit of
appiness. We want Buffalo to get the
est and we feel we are entitled to it."
Efforts to induce Mayor Adam to discuss
he Governorship were unavailing. He delaredthat he is too much engrossed with
lis present task even to think about taking
ip another.
No matter what the talk of taking him
lsewhere may be, the Mayor of Buffalo is H
iusy with the affairs of the city and is
>utting in sixteen good hours a day in
roperly attending to them. If any one is
urlous to know whether the people of Bufaloappreciate it, just ask the people.
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